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Pleasant Valley Recreation & Park District
Proposed Fiscal Year 2021-2022 Budget

Mary Otten, General Manager

Leonore Young, Administrative Services Manager
Eric L. Storrie, CPRP, Recreation Services Manager
Bob Cerasuolo, Park Services Manager

Saturday, April 24, 2021
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Workshop Calendar

@ April 24 Fund 10: District Wide, Administration,
Recreation, Parks, & Capital

Fund 30: Quimby
Fund 20: Assessment District

@ May 12 Wrap Up
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District Overview

@ Funds

@ Fund 10¢ General Fund (Resources for common us
@ Property Tax
@ Program Fees/Rentals
@ Grants

@ Fund 30¢ Quimby Fees (Restricted)
@ Developer Fees

@ Fund 20¢ Assessment District (Seriestricted)
@ Assessment Tax
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District Challenges FY 20-21

@ Budget

@ Fluid

@ Estimated assumptions at a point in time

@ Changes throughout the year due to COXYD

@ Programming/Facilities/Rentals

@ Sanitization/Cleaning Plan
@ Mid- Year Budget

@ 60 + changes and updates due to pandemic
@ Balanced Budget
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General Fund — FY 20-21 n
Budget vs Actual YTD
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District Challenges FY 21-22

@ Revenue
@ Increase in public fees and rentals
@ Contract classes dependent upon instructors
@ Contributions

@ Expenses

Personnel Costs

Utilities (drought conditions/LED replacement)
Minimum Wage Increase

Liability Insurance
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District Challenges FY 21-22

@ COVIELY
@ |s the Worst of the Crisis Behind Us
@ California Prepares to Open Fully in June

@ Expectations from the Public
wLa UKS tdzofAaAO wSIFEReé G2 aCcC

@ Rising Costs
@ CALPERS (Unfunded Liability)
@ Health Care
@ Minimum Wage Increase
@ Liability Insurance
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Tax Apportionment P~ &

Year 5110 Property Tax 51205230 Taxes Property Tax Total
20172018 Actual $5,865,370 $458,121 $6,323,491
20182019 Actual $6,353,802 $343,843 $6,697,645
20192020 Actual $6,646,618 $332,745 $6,979,363
20202021 Budget $6,172,413 $309,456 $6,481,869
20202021 Year to Date $6,810,086 YTD $272,755 YTD $7,082,841 YTD
2021-2022 Proposed Budget Projection ($6,779,550) Average of 5123230
Calculation 20202021 Flat Past 6 Years
2021-2022 Proposed Budge $6,779,550 $332,642 $7,112,192
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Revenue Tax Apportionment
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Property 'Tax Revenues

Account Breakdown

@ 5110¢ Secured Property T495.4%)*

@ 5120¢ Unsecured Property T4%.6%)**
@ 5130¢ PY Securefl8%)**

@ 5140¢ PY Unsecure10%)**

@ 5150 through 523@ H P2 O F F U

* Only account that staff projects
** Budgeted average of last 6yrs.
U wht{ [FTNBSaA0d LEZNIA2Y Ay (GKA& OF(0S3I2NE OF d
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Tax Apportionment FY 21-22

@ Tax Revenue Assumptions/Projections
@ Property Tax ProjectionsActual for FY2@1
@ Supplemental TaxesFlat
@ TOTAL TAXES PROJEC®HENDE2,192

OR

@ Tax Revenue Assumptions/Projections
@ Property Tax Projections2%
@ Supplemental Taxes2%
@ TOTAL TAXES PROJEC®E[3G1,919

Slidel1



General Fund FY 221 & 2122
Budget Comparison
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Revenue Qvernview e
. FY1920 FY20621 Budget FY2021 YTD
Division Actual COVID19 Actual FY2122 Budget
COVIB19
Tax

Apportionment: $6,646,617 $6,172,413 $6,810,086 $6,779,550
Supplemental: $ 332,745 $ 309,456 $ 272,755 $ 332,642
Admin/Parks/Rec  $1,685,446 $ 882,364 $1,085,127 $1,012,787
Quimby: $1,488,415 $ 38,800 $ 31,128 $ 35,013
DISTRICT TOTA $10,153,223 $7,403,033 $8,199,096 $8,159,992

Slide13




Overall Personnel Changes

@ Increase in CALPERS Unfunded Liability $82,905
@ 2.5@55 Plarn Minimum Required Contribution
@ 2@60 Plarg Paid Off Annually
@ 2@62 Plag Paid Off Annually

@ 2% COLA
@ Union $23,635
@ Non-Union $29,571
@ Increase in Worker Comps $34,454
@ Decrease in Unemployment Insurance ($13,

Total Increase Chanie Over Prior Year $399,673
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Overall'lExpense Overview
FY2021 YTD
Department  FY1920 Actual FYé(g\}lgggget Actual FY2122 Budget
COVIP19
District Wideg
General Eund $ 235,100 $ 229,760 $ 229,759 $223,760
Administration &
Grants: $2,420,556 $2,955,598 $1,913,960 $3,175,187
Parks: $3,474,476 $3,368,650 $2,369,407 $3,508,057
Recreation: $1,276,581 $ 802,857 $ 569,622 $1,198,818
DISTRIC
TOTAL: $7,406,713 $7,356,865 $5,082,748 $8,105,822
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District Overview FullTime /e
Part-Time Year-Round Staffing =~ ==

DIVISION  Fy2ee1  CUMY £y oo Freeze  D2SKM
Vacant Parttime
Administration 10 1 10 1 0
Recreation 9 1 9 1 0
Parks an
Assessment Dis % 2 22 3 2
DISTRICT TOT. 41 7 41 5 2
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District Opportunities

@ ReBuilding Programs/Rentals to PGOVID

@ Updating the Strategic Plan to include Focus Areas:
@ Sustained Financial Stability
@ A New Senior/Community Center
@ Completion of Outstanding Projects
@ Programming Clarity
@ Employee Morale and Succession Plan
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Administrative Services Department
Proposed Fiscal Year 2021-2022 Budget

Leonore Young, Administrative Services Manager
Saturday, April 24, 2021
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AdministrativesServices-Department .z
L2 AUYoSy 0

Customer Service
~Inance
Human Resources
nformation Technology
Grants Management
Foundation
Analytics
Development
Project Mgmt.
Business Services
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Administrative-Servicdepartment .
Accomplishments/Highlights

@ FY1920 Budget; Clean Audit/No Findings
@ Five Consecutive Years
@ Digitized Accounts Payable & Payroll
@ Selection and Implementation of Productive Parks

@ New IT Switching Equipment, Bddg System and
Servers

@ 2020 CSDA Education Allowance Fund Scholarship
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Administrative-Services: Departm@ﬁtg_
Accomplishments/Highlights

@ Successfully transitioned employees to work remotely
during the peak of the pandemic

@ Completed energy audit through an energy partnershi
program with California Energy Commission

@ Lighting Improvements for District
@ District Savings
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Administrative-Services-Departm
Accomplishments/Highlights .

@ Community Center
Marquee

@ Updating Strategic Plan
@ Pickleball/Tennis Ad Hoc

@ Secured $2 million
In developer fees

~Eamsala
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Fiscal- SustainabiliBtrategies P

Current Reserves
: Designated : : Repair/
Vehicle Computer Project Dry Period Capital Operations
Current: $79,843 $20,000 $16,397 $361,000 $200,000
5% of
: $75,000
MaX|mum. $15000 $8.000 N/A Annugl required $500,000
Annually: Operating annuall
Budget y
$2.02M
Maximum: $80,000 $40,000 N/A $405,291 $500,000 3 Month of
Operations

A FY 2122 Budgeted Reserves Contributions
A Repair Operations $65,000
A Reserve Dry Period $36,645

Slide23



Administrative Services Department
Foundation

@ FY2021 ¢ No Events Due to
COVIRL9

@ FY2122- Foundation Board has
Resumed Meetings and Activities
are being Planned

@ Potential of 2 events this year eIy SRkl
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Challenges & Opportunities

@ Funding Other Post Employment Benefits (OPEB) anc
CalPERS Unfunded Liability

@ Adapt to changing Legislation

e wWSOPASSH YR NBOAAS GKS 5A
Plan

@ Policy updates

@ Updated Strategic Plan
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Administrative Services Department .
Budget Comparison
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Administrative Services Department
Revenue Changes

@ Major Revenue Changes Amount of
Change
@ Increase in OtheMiscRevenue
@ Administrative Fees $32,998
@ Overall Increase Change Total $32,998
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Administrative Services Department Sy

Services and Supplies Changes

@ Major Services and Supplies Changes Amount of
Change
@ Redevelopment/Collection Feetnhcrease $ 63,878
@ Professional Servicedncrease $ 60,224
@ Insurance LiabilityIncrease $ 19,581
@ Reserve Bucket (Not FilleReduction* ($ 53,355)
@ Business ServiceReduction ($ 23,374)
@ Total Increase Change Over Prior Year  $ 88,988

* Mid-Year Budget Adjustment (ROPS) allowed for contributic
In Reserve Buckets for FY2€20P1
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Administrative Services Department
Capital Projects

@ Capital
@ ADA Act Transition Plan $82.880
@ Room #7 Conversion $10.000

@ AB703, AB361 and AB339
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Questions
&
Discussion
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Recreation Services Department
Proposed Fiscal Year 2021-2022 Budget

Eric L. Storrie, CPRP
Recreation Services Manager
Saturday, April 24, 2021
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RECREATION & PARK DISTRICT

www.pvrpd.org * 805-482-1996

PLEASANT VALLEY
RECREATION & PARK DISTRICT
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Recreation Services Department
Aquatics

@ 53 open days w/ 4,443 attendan{/
@ Private swim lessons

@ Department crosgraining
DVST and faC|I|ty rentals
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Recreation Services Department
P -y

g+ 805-482-1996

® 28 adult Sofball teams
@ Four (4) adult kickball tear
@ Virtual Runs
@ CSOs
@ Pickleball Ad Hoc
@ Contract Operators
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Recreation Services Department

HCF Grant

www.pvrpd.org * 805-482-1996

@ State grant program

@ O3 attendees over 13 events
@ $13,000 reimbursed in 2020
@ Reevaluating grant deliverables

ORTIEYOUR ATURE
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Recreation Services Department }
Senior Services f f

m® Food Distribution program
33+ weeks, 800+ hours

@ Virtual presentations
» 81@ 100+ outdoor classes w/
4 3,500+ attendees




Recreation Services Department
Special Events

@ 2020 Halloween in the Park
@ 2020 Camarillo Christmas Parade
@ 2021 Easter
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