RECREATION & PARK DISTRICT

Pleasant Valley Recreation
& Park District

PVRPD Board Meeting
February 24, 2025

Mary Otten
General Manager




Summary

Pleasant Valley Recreation & Park District & the City of
Camarillo have been collaborating since 2017 to address
community needs for a Senior / Multi-Generational

Community Recreation Facility.

Community Engagement
Public Meetings
Needs Assessment
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Summary

Following the Study, the District and City pursued Concept
2/D, a 31,272-square-foot facility.

2019 Costs were roughly $34.5M

Due to COVID-19 pandemic, project was put on hold and
reassessed in 2022 with updated cost of $39.5M

District and City commissioned a Voter Opinion Survey to
gauge support for potential tax measures.
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Background

June 2017 — District & City entered into a cooperative agreement
to conduct a Senior & Community Recreation Facility Study.
Highlights:

Quality of sports parks, quantity of neighborhood parks

Variety and quality of programs / Special Events

Lack of Muti-use collaborative spaces

Overcrowding of classrooms

ADA needs to be addressed
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Background

Additional Desired Activities:

Sports: basketball, table tennis, pickleball, lawn
bowling, badminton, volleyball, indoor soccer/futsal

Fitness: yoga, meditation classes, Tai Chi, balance,
aerobics, hiking and biking opportunities

Lifelong Learning: technology/computer classes,
education lectures
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Background

Highlights of the Top Community Recreation Priorities:

Community Spaces Event Space
Classrooms Active Recreation
Gymnasium Passive Recreation
Multiple Spaces Health & Wellness

= — -—“

— -805:482.1996 ° www.ﬁvriil_




PLAN 2: Based on Greenplay findings
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Background

September 2018 — District & City enter into a new
cooperative agreement for further design

Engaged the community: 2 workshops
Designs Presented: 4

September 2019 - Joint Meeting with District Board & City
Council to approve moving forward with Concept Plan D1
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Background

February 2020 — District & City entered into a Cooperative
Agreement to move the project forward:

COVID-19 Pandemic placed project on hold

December 2021 - Liaison Committee met and requested an
updated cost of the project.

February 2022 — LPA presented the updated cost estimate
showing an increase of $5.5M to the project.
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Phased Approach
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ROM Construction — Phased Approach
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ROM Phased Construction Budget Summary

RECREATION & PARK DISTRICT

Phase 1 Phase 2
TOTAL COST

MOC 7/2024 MOC 7/2027

Activity & Fitness Gymnasium
$22,329,055 $19,882,672 $42,211,727
Gymnasium Activity & Fitness $41,168,918

$26,016,705

$15,152,213
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Columbia Capital prepared estimates for either a dedicated
sales tax or parcel tax.

Dedicated Sales tax and parcel tax options were chosen
knowing they would allow for funds to be used on Operations
and Management, not just the construction.

Either option can be passed either in a General Election or
Special Election.




Background

RECREATION & PARK DISTRICT

Possible financing sources for the District and City include:
District General Fund Reserves
District Special Capital Funds and Development Fees
District Existing Assessments and Grants
City General Fund Reserves
New Voter-Approved Special Parcel or Sales Tax

*These sources of funds or a combination thereof could be used to
support the issuance of bonds to fund the Facility.




Background

RECREATION & PARK DISTRICT

, _ Park District | City and Park General CFD Special

Funding Sources | City Leases . . Parcel Tax Sales Tax
Leases District Leases Obligation Taxes
Special Tax No No No No Yes Yes Yes
Voting Required No No No Yes 2/3 Yes 2/3 Yes 2/3 Yes 2/3
General Election No No No Yes Yes Yes Yes
Special Election No No No No Yes No No
City or Park City or Park City or Park
Issuer City PFA Park District New JPA District District District City
Certificates of General
Bond Type Lease Revenue | Participation | Revenue Bond Obligation CFD Bonds pledge to lease | pledge to lease
Est. Bond Rating AA+ AA- AA- AA or AAA AA-or AA A+ or AA- A+ or AA-
Limited Lease

Source of City Annual | District Annual [Payments of City| Ad Valorem Special CFD
Repayment Lease Payments | Lease Payments | and District | Property Taxes Taxes Special Parcel Tax | Special Sales Tax
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RECREATION & PARK DISTRICT

Pleasant Valley Recreation and Park District

Preliminary Sales Tnx and CFD Bonding Analysis

June 2023
CED Tax Calculations
Project Funding Need: $36,000,000
Plus Costs of [ssnance: $720,000
Total Bonding Need: $36,720.000
Catgory R ST e e
Commerical Sq Ft Rate (30.03 or 30.06) $0.030 $0.060 $0.030 $0.060 $0.030 $0.060
Single Family Rate (varies) $149.95 $121.24 $129.27 $112.03 $116.48 $00.23

Apartment & Mobile Prop (held contstant) $40.00 $40.00 $40.00 $40.00 $40.00 $40.00




Background

Bond Term: 30
Assumed Rate: 5.50%
. Anmual Debt Service: £2,526,534
Either a $99.25 flat rate Plus O&M: $750,000
. Total: $3,276,534
or an approximate $.055  pius Coverageat
1.10 1,604,187
per square foot rate s
Residential Land Uses: Dwelling Unit Parcels Tax Rate/Unit
Vacant Fesidential a 303 $0.00
Roughly 46.1 million Single Family Dwellings 18.875 18.875 $99.25
. . Multiple D/Us on Parcel 466 218 §00.25
residential square feet of  Condomonium Townhomes 6.258 6.258 $99 25
. Multi-Family Apartments 4384 63 $40.00
Improvements Mobile Home Parks Segregated 480 148 $40.00
Besidential Subtotal 30,463 26,063
The square foot rate Non-Residential Land Uses: Acreage Improved Sq Ft Parcels  Tax Rate/Sq Ft
. Industrial Warehouses Manufacturing 749 10,401,587 361 $0.060
would result in an Commercial - Trades 423 2120326 33 $0.060
C 1al Servi 272 2033503 470 $0.060
average assessment tax Recreation 729 9,077 59 $0060
. Utilities/Comm Transportation 813 0 281 $0.060
Of S 1 087 avera ge h ome Services-Gov't Schools Nontaxable $0.000
: Agmicultural-Resource Production $0.000
Size Of 1’ 9 62 Sq ' ft ' Non-Residential Subtotal 2,986 14.647.343 1.744
. Analysis - Example of Special Tax Rate and Method
Rel lant on new Property Type Per Total Parcels / Units Tax Rate Improved Sq Fr  Special Taxz
. Single Family Residential Properties Parcel 25,490 $90.25 $2,530,786
construction fo r Apartment & Mobile Home Property Unit 4864 $40.00 $194 560

83,604,187




BaCkgrOu nd Pleasant Valley Recreation and Park District
Roug h Iy 1/ 3 of Preliminary Sales Tax and CFD Bonding Analysis = : .
June 2023 RECREATION & PARK DISTRICT

Camarillo sales tax is Special Sales Tax Calculations
generated from the

City Estimate of a 1.00% District Sales Tax: $17.606,000
Outlet Mall. Project Funding Need: $36,000,000
Plus Costs of Issuance: 5720,000
. Total Bonding Need: $36.720.000
Dedicated sales tax
allows for growth in o T e 2 .
revenue, to offset Assumed Rate: 4.00% 4.50% 5.50%
. . 2 Annual Debt Service: $3.302.637 $2.822 892 $2.526.534
increases in O&M Plus O&M: $750.000 $750,000 $750.000
due to inflation Total: $4,052,637 $3,572,892 $3,276,534
Plus Coverage at
Dedicated sales tax 1.50 $6,078,956 $5,359,338 $4,914,801
could provide for Required Sales Tax: 0.345% 0.304% 0.279%
Tax Rate to Cover: 0.375% 0.375% 0.375%
other necessary g ’ ’
improvements to the
District
e —————
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Background

RECREATION & PARK DISTRICT

2022 — District decided to obtain proposals from political consulting
and polling firms active in advising public agencies on placing on
special tax measure at the ballot.

February 2024 — FM3 Research conducted the Voter Opinion Survey

Used a dual-mode approach, combining telephone and online
interviews with sample size of 400

Covered facility conditions, usage, City/District growth trends,
potential funding mechanisms.




Survey Methodology — FM3 Research

Research Population:

Total Interviews:

Margin of Sampling Error:

Contact Methods:

Data Collection Modes:

February 20-29, 2024

Likely November 2024 voters in the
Pleasant Valley Recreation & Park District

429

(Full Sample) £4.9% at the 95% Confidence Level
(Half Sample) £6.9% at the 95% Confidence Level
(Measure) £6.9% at the 95% Confidence Level

@ Telephone @ Email %] Text
Calls Invitations Invitations

@Telephone = Online
Interviews Y—g—J Interviews

English & Spanish

805 .482 . Igg 7767 b
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Survey Conclusion — FM3 Research

RECREATION & PARK DISTRICT

General Views:

* A majority of voters feel that things in their area are heading in the
right direction.

*\Voters have favorable opinions of local firefighters, local small
business owners and the Pleasant Valley Recreation & Park District.

Revenue Measures:

* PVRPD parcel tax measure did not appear to be viable for the November 2024
Election.
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Survey Conclusion — FM3 Research

RECREATION & PARK DISTRICT

PVRPD Parcel Tax

Support after both educational and critical statements is only 45%,
with around a quarter of voters saying they would definitely vote
ves, far below the needed two-thirds threshold for passage.




Survey Conclusion — FM3 Research
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RECREATION & PARK DISTRICT

* Key priorities and themes to communicate include:

" Fiscal accountability (Public spending disclosure and all funds used
locally)

" Providing safe and healthy youth recreation and sports programs
olncluding programs for at-risk youth

" Maintaining clean and safe parks

" Emergency preparedness

olncluding maintaining wildfire and disaster preparedness and
response R




Next Steps

The District and City wi
to explore alternative a

Reevaluating the sco

p. ‘ P =
RECREATION & PARK DISTRICT

| continue engaging with the community
oproaches. These could include:

oe and cost of the project to align with

available funding sources.
Investigating other potential funding mechanismes.

Continuing the conversation with community members to
understand their concerns and needs.
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Decision Point

Multi-Generational Center Project

Should We Revamp the Multi-Generational Center
Project as agreed upon?

== YES or NO
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Decision Point

If Yes — What are we pursuing

 Name/Type of Center

* Size of Space

* Functionality: Active vs passive spaces
 Phased Approach

* Other Options

e —
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What Happens If we Modify
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RECREATION & PARK DISTRICT

Early Engagement & Relationship Building
City Council & Lead Staff: Understanding priorities
Community & Stakeholders: Identify key influencers

Messaging & Public Outreach Plan

Develop Clear & Consistent Messaging: Problem statement,
Benefits, Financial transparency,

Create Outreach Materials: Website, Fact Sheets, Infographics,
Short Videos,

T — 1996 * WWW.DVIrpd.ors




What Happens If we Modify

RECREATION & PARK DISTICT

Community Engagement Tactics

Public Meetings & Workshops: Town Halls & Open Houses,
Community Walk-Throughs

Stakeholder & Partner Advocacy: City & Business Community,
School Districts, Youth Organizations, Nonprofits & Advocacy
Groups

Online & Social Media Strategy: Social Media Campaign,
Community Forums, Email Newsletters
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Recommendations

Discuss and provide guidance on alternative strategies for
moving forward with the project, which may include
adjusting the scope, exploring different funding
mechanisms, and reassessing project priorities.

Continue to engage with the city of Camarillo to explore
potential collaborative solutions.

® VWW.DVIDU.OIE




Recommendations Sy
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RECREATION & PARK DISTRICT

Maintain open communication with the community to gather
additional feedback and ensure that future plans address the
needs and concerns of the District’s constituents.

Provide direction on next steps for the Senior/Multi-Gen Center
project, including considering potential options for rescoping
the project to align with available funding and community

support.
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